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INTRODUCTION

PURPOSE OF THIS REPORT

» Help eliminate basket abandonment & Increase revenue

» Increase the quality of a customer journey

» Elevate brand trust and loyalty

» Minimize click stream for greater efficiency and satisfaction
» Maintain a bulletproof interface design

» Define the methods of future testing

All tests run in this document are based on a common desktop resolution: 1366X768px (highest average)






PART 1 - SPEED

HOW DOES SPEED AFFECT CONVERSIONS?

» Page speed plays the initial key role for gaining first timers.

» 47% of people expect a web page to load(appear) in two
seconds or less. (Jacob Nielsen - September 12, 2011)

» 79% of web shoppers who have to wait too long say they
won't come back to purchase again. (Kissmetrics - https://
blog.kissmetrics.com/loading-time/)

» In 2006, Amazon reported that a 100-millisecond increase in
page speed translated to a 1% increase in its revenue.


https://blog.kissmetrics.com/loading-time/

PART 1 - SPEED

AVERAGE SPEED OF RETAIL PLATFORMS™

DESKTOP SPEED

Number of retailers, separated by desktop speed score.

% Base of 187 Retailers

3@ 60% ’ 3%

51-81 82-100

Google PageSpeed
Insights Score

*Multichannel Retail Report 2017 - UK Edition
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WADI.COM PAGESPEED INSIGHTS SCORE




PART 2 - ESSENTIALS OF A SOLID
ONLINE RETAIL PLATFORM

HOMEPAGE



PART 2 - ESSENTIALS OF A SOLID ONLINE RETAIL PLATFORM - HOMEPAGE

GOOD

» Easy Access Utilities:
» Omnipresent search bar
» Reachable Cart and Account that remembers you
» User-Friendly Navigation working under the cognitive load limit (2.5 secs)
» Has a knock-out value proposition and USPs
» Utilizes Personalization
» Intelligent banner rotators (and carousels)
» Contact information is easily accessible
» Bright use of CTAs

» Avoids content overwhelm
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ABOVE THE FOLD @ Citcal @ Suggested

c United Arab Emirates v  dyjell Get Support Sell Track My Account v
No prominent contact info

WCIdi, v or’ B MyCart

What are you searching for?
Y e O AED

Shop All Departments v Clearance Deals Top 100 Deals It's gOOd to have cart is i
prominent and easily

accessible. What about
Account?
£ Mobiles & Tablets
ks Electronics
T Watches
¥ Beauty { Discover the latest Iin world-class fr:
both men.and women.

) Home & Kitchen

& Luggage & Travel Gear 7
Up to 60% Off

Auto-rotating slides are both

risky and super useful.
5 14 DgiFree Returns: No Questions Asked! & 100% Authentic Products : Always

Hovering the carousel should
pause the rotation.
Handpic

l REQY DOV E L IADANTEES Ry EYTDA {SANEE . | ISF EYTDAK I
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ABUVE THE FULD @ cCiitical @ Suggested @ Good

Get Support Sell Track v My Account v

My Cart

Download our App ¢ -

EN Hello. Sign in

@~ Account&lLists - Orders T

Sign in ]

|

| B
New customer? Start here. f

I

=
-
-

,\

mu ~you ¢ M Amazon fades in an account drop up for first
timers.

Encouraging account creation for non logged-

in have proven to help conversions.
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THE SCROLL BEHAVIOR & THEFOLD @ critcal @ suggested

Shop All Departments v Clearance Deals Top 100 Deals Download ourApp  @§

Headphones &
Earphones

ston up!

to a zone of one’s own with headphones &

Avoid banner Sou ps in the nes that can make you forget the world

fold. It can be overwhelming

Apple iPhones Accessories Power Banks
The choice is simple Your phone’s best friends ‘t - Never without Power
P Iy, % ok

Wadi, Visually overlapping CTAs

are not good for UX

Shop All Departments v

avings Up to 500 AED

Download our App ‘ ’
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THE SCROLL BEHAVIOR & THEFOLD @ ciitical @ Suggested @ Good

eals

ADD TO CART
*
Philips Avent Combi em Duo Deal Full Reebok CrossFit Speed TR
And Blender (SCF87C . . Men CrossFit . M 9
Can the engagement be increased with £75
saoaco 735 AED . ) h f . i h
more Intuitive hover tunctionality suc Reebok CrossFit Soeed TR

Men CrossFit

£75

as with options or quick view

utility?
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THE SCROLL BEHAVIOR & THEFOLD @ ciitical @ Suggested @ Good

Additional items to explore seemore Inspired by your browsnng hlstory Seemore

.o .c ?-_“o - .o oo o
.O'Ihc - « ° o The A C
Sccrct O Te .Sccrcs e
LlVCSrOf.. o ° Li\'cs Of.. o °
e Color - * Colour -
o e o ° Ssiare T o "
! O : ‘o O~ ., : - o
\ la o ° ° e °
\v e ~ o .r o e ~ Y A °
b .x—;cu' ~ . .K-*;“'
° ~ ° e
g o..° e ° L] o )

Related to items you've viewed see more

Personalization builds loyalty. Loyalty

converts to sales.
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PRODUCT LISTING PAGE



PART 2 - ESSENTIALS OF A SOLID ONLINE RETAIL PLATFORM - PRODUCT
LISTING

PLP @ cCiitical @ Suggested @ Good

Home > Moblles And Accessorles > Moblle Phones

Mobile Phones (15 Items)

Xlaoml x 99-500 x

SortBy: Populerity v View: 535 B

It is not totally clear which view the
Faceted nav is helpful. What happens user is on. This is probably because

when more than 10 filters are stacked in J the active state of the icons are

7001000 x 3GB X

: reversed and not bright enough.
 Smartshones the sidebar? g g
(only 1 of the rest of the filters are accessible

within the fold)

Brand

Search Brands

— -

D Blackberry (8) Samsung Galaxy J7 Prime (3GB, Samsung Galaxy J7 Prime (32 Samsung Galaxy J7 Prime SM - Samsung J7 Prime (16 GB, 4G
32GB, 4G LTE, Dual Sim, Black) GB, 4G LTE, White Gold, Dual G610FD (16 GB, 4G + Wifi, Black LTE, Gold, Dual SIM)

(J HIC ) . Dual SIM)

() Huawei (7) : : 725 AED sooaco 784 AED

Overflow: auto/scroll functionality
Sony (4) ..

. hijacks the page scroll.

() Asus(3)

() w.e

D Nokia (3)

End " ..

(") Blackview (2)
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PRODUCT DETAIL PAGE
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PDP . Critical . Suggested ‘ Good

Home > Moblles And Accessories > Moblle Phones > Smartphones

BEST PRICE GUARANTEE Q @] CASH ON DELIVERY
] = » This item Is eligible for cash on dellvery.
Apple iPhone 6 Plus
. o @ GIFT WRAP
16 GB, 4G LTE, Gold, With Facetime T ——
APTHMEL31AOE checkout,
2000 AED @ WADI PROMISE
1613 AED SAVE 486 AED (23%) * 14 Day Free Returns
[ * 100% Secure Payments
nclusive of tax
« 100% Authentic

reviews and ratings?

clear use Of imagery ® 8MP primary camera with auto
® 5.5-inch Retina HD display with

Value proposition

Options are helpful with imagery. But what do they
mean? (labels might help resolve)

Shipping location plays key role in
delivery. Is this the best position to

help customer determine city and CTA BELow THE FOI.D

delivery time?

Y 12 month(s) warranty
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PDP - OUT OF STUCK @ cCiitical @ Suggested @ Good

Out of Stock items can cause a
complete halt on user side and a

Apple iPhone 7 Plus total UX dead end.

32 GB, 4G LTE, Silver, With Facetime
APTTMELS4LIN

Home > Mobiles And Accessories > Mobile Phones > Smartphones

Tests show that if users are simply
told a product or product variation

is out of stock, some will look for
® 12 MP Dual Camera with Quad True Tone Flash, Optical Zoom at 2X alternative prOd ucts on the Site bUt

® Water and Dust Resistant o H 1
e 55" Retina Full HD LED Backiit Display 30 /O are Ilkely to SImpIy
® World's Most Powerful A10 Processor Chip abandon to look for the
® Intel LTE Modem

product elsewhere

(competing site).

Colors:

g - oo!.
2'.‘\‘ Dy hej |

Similar Products View All >

1 B K
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PDP - UUT UF STUCK @ cCiitical @ Suggested @ Good

. Instead of disabling the main CTA
qll.s‘-u[ or Add to Cart for out of stock
| items, customers can be notified
Gibeon 2017 Lo Fauuet upcoming availability of the
SRR IO product yet still purchase the If an item is permanently
| Write a Review

The Gibson Les Paul Faded product for items “Temporarily unavailable, another form of

performance. The Les Paul Fi h oL <1 B (o1 e CTAs can be used.
worn in to fit your ha... ‘

-y HAN

e #: 109CHRG2P8
* % % % ¥ 43Reviews | 3 ques

Temporarily out of stock. Expected 07-03-2017

$ - 12 answers

This item is no longer available.

CHOOSE STYLE: Original Price: $149.99
—— 1. Newer model available
2-Year Warranty@..................o ——————— 1,
Shipping (48 Contiguous U.S, States)............ , el s JBL Charge 3
% k3 Reviews
s oo $14999
Your Price: ... | 1 ,1 99

JBL Charge 2+ - Available in 8 colors

N + Add to Cart B >
- nal A i n
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PART 2 - ESSENTIALS OF A SOLID ONLINE RETAIL PLATFORM - CART

GOOD

» Ease of use in modifying the cart
» Remove items
» Change gty
» Update totals
» Cart action notifiers (item add notifications)

» Easy access to customer service contact details
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CART @ Criica

My item is not clickable, only the photo

ADD [ JS

128 GB, 4G LTE, Black, With Facetime
Size: OS

B Gift wrap avallable
¥ Dellvery to Dubal by Sunday, 7 Jan

2 4 Apple AirPods
"11€ MMEF2
- > Size: OS

B Gift wrap avallable
20% OFF ¥ Delivery to Dub

asooasn 3329 AED

SAVE 270 AED (8%)
Inclusive of tax

il Remove From Can

sss-asp 709 AEQ

SAVE 290 AED (30
Inclusive offax

Value proposition and USPs always help drive customers to

Anker 20100 checking out. Use of them is also good in cart.
PowerCore, Blac
Size: OS
- For example, in this scenari, shipping is free for an iPhone or a
B Gift wrap ava

6% OFF &3 Dellvery to Duk

group of items but NOT for a single cheaper headphones in

cart. Users might not get a clear idea of why shipping is free
and why not.

It would be clearer if something like “free delivery on orders

above 200 SAR" existed in cart level.

‘ Suggested ‘ Good

Shipping To: Dubai Change City

Subtotal: 4024.76 AED
Shipping: Free
201.24 AED

btal Payable: 4226 AED

Enter couponfvoucher APPLY

CHECKOUT > 4226 AED

Payment Methods:
visa B oy
Full Security:

Verifiedey MasterCard. — Whstwes
VISA  Securclode e
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CART @ cCritical @ Suggested @ Good

@ United Arab Emirates v dyyell Get Support Sell Track v Onur v
-

- ) My Cart

Wadl V 4 CW'“" are you searching for? B 3 103 AED

Shop All Departments v Clearance Deals « DownloadourApp @
There is no supporting offline and cross-device conversion

My Cart (1 ltems) bai  Change City
Smart Power Bank Fuel-10400 1 v 94 AED Subtotal: 89.52 AED
Size: OS Inclusive of tax Shipping: 8.57 AED
’ Tax: 4.9 AED
B Gift wrap avallable
& Dellvery to Dubai by Today, 4 Jan Total Payable: 103 AED
CafePress » Shopping Can
Back Guarantee! | Easy Returns and Exchanges | Secure Shopping Guarantee wagy Policy
SHOPPING CART \;‘ Questions? Need help? Call us at (919) 323-4480 and mention Cart ID #158870:
< KEEP SHOPPING The cart page is the perfect point to prominently display
customer support information.
TEM
- Snoopy American Hero T-Shart

S - . To help customer service reps access a customer’s cart, include
i! , ( Small ¢ Economy a cart ID number. This also helps you reconcile telephone

iorg conversions to online marketing campaigns and other analytics
Product #- 1502945768 data.

Availability: In stock
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CART @ cCritical @ Suggested @ Good

Your Bag (1 item)

= Tierred Swing Cami Dress
#1257610020004

Color:  Navy Paisley
Size: XL
Price:  §2494 $6.00 Allowing customers to save their bags/cart helps

research online-purchase offline and cross-device
shopping.

Alternatively email-your-cart function is also a good
method to do that

Save Your Shopping Cart

Want to continue shopping later, oron a Proceed to checkout to select shipping Your order is safe and secure.
different device? Enter your email, and methad. & Secure Shopping Guarantee »
well send you a link to this cart that you CAD

can open anywhere. ods'.m'd".' $19.50

on
- pe——
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CHECKOUT



PART 2 - ESSENTIALS OF A SOLID ONLINE RETAIL PLATFORM - CHECKOUT

GOOD

» Distraction free

» Less click steps

» Trustworthy with relevant security information
» Has multiple payment options functioning

» Has NO forced account creation

» Clear, usable web forms with functionality to speed up the
checkout process



PART 2 - ESSENTIALS OF A SOLID ONLINE RETAIL PLATFORM - CHECKOUT

CHECKUUT @ cCiitical @ Suggested ® Good

wadi . creckour
@n Sign In

Use your existing social media Or continue with your email:
account:
Email

G Sign in with Google

§ Sign in with Facebook

guest checkout - good

'il Shipping
'I:’3n:l Payment
Full Security Payment Methods Can We Help You?
100% Secure Transactions Secure & Convenient Ways To Our Friendly Team - Available
Ver\i,f'i?ky MasterCard Pay 247
Themes VISA ety 5 800 HI WADI
| weeraasn J ‘

Smart Power Bank Fuel-10400 0]

Delivered to Dubai by Today 04 Jan

Size: 0sS

94 AED

Inclusive of tax
Subtotal: 89.52 AED
Shipping: 8.57 AED
Tax: 4.9 AED
Total Payable: 103 AED

Enter coupon/voucher APPLY
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CHECKUUT @ cCiitical @ Suggested ® Good

H Forcing users to enter information they don’t o]
wadi . creckour 9 . y
really have to to continue a process leads to
. abandonment.
(1) SignIn
Email: scottjr@gmail.com Change

Please enter your phone number so we can send you a

quick and easy verification code via SMS. Researches show %37 of customers abandon

purchase in checkout stage due to forced

Phone Number * . . ‘e c
account creation or having to filling in too
89.52 AED

= much information. 8.57 AED
49 AED

103 AED

Instead of forcing phone information, that info -
~ . . . . . . APPLY
(2) Shipping can be optional while displaying the beneficial

N

information of why they should enter phone #

(3) Payment
Full Security Payment Methods Can We Help You?
100% Secure Transactions Secure & Convenient Ways To Our Friendly Team - Available
Ven\"f;'gtxay MasterCard Pay 2477
Theme VISA ety 5 800 HI WADI

U | m
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CHECKUUT @ cCiitical @ Suggested ® Good

| ] INTTuU 9"‘ YWIQN: MUy uiaL mmnonm Is wwuLar 1w Jual N M m

Recipient's Name *

Onur Oztaskiran X
Address Type * @ Home () Office () Other
City Dubai

Auto detecting area with post code or
Motor Clty | displaying a dropdown of areas based on city

can be a speed up in the form filling process

Address * Selale Caddesi Diiden-3 Blok D:6 K:-2, Bahcesehir % ]

Nearest Landmark

| mnoen lim Bsmsins b P vvinlbnmiin

75205

DALLAS, TX

<>

Phone: required
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CHECKUUT @ cCiitical @ Suggested ® Good

wadi . creckour
° Sign In

Emall: scottjr@gmail.com ge After clicking for the next step after shipping,
payment step of which has 70% of its contents
° Shiopi falling below the fold.
ipping

Onur Oztaskiran
Selale Caddesi Diden-3 Blok D:6 K:-2, Bahcesehir, Motor ¢

B +971-55-3356988
() Set this address as default A smooth autoscroll to the active step can

resolve the issue, while also revealing 20-30%

. of the previous step contents.
1’\3/) Payment

Cash on delivery is not available for one or more of your items. Please proceed with
debit/credit card.
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CART

@ cCiitical @ Good

‘ Suggested

5440788857313025
Enter Card Number *
Expiry Date * e v
31 x
cvv*
Onur Oztaskiran
Name On Card *

() Billing is same as shipping address

() Save this card for future use

2018

The long 15-16 digit credit card number is very

X prone to typos and it is observed 28% of users
to either type or verify their card number in
distinct 4-digit blocks - identical to the physical
print on most credit cards.

Auto-formatting the user’s credit card number
as it is entered is a good solution to this.

Mastertard
X

® CreditC Debit Card
4571 6610 2738 VISA
Expiration Date
MM v YYYY v
Security Code © 2016 Baymard.com






PART 3 - DESIGN STEPS

BETTER APPROACH WITH USER MIND TO DESIGN FOR WADI

1. Creating User Flow Charts based on customer journey
and steps

2. Mockups and doodles before design testing
3. Bulletproof design with no missing behaviors

4. Test, test and test!
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1. CREATING USER FLOW CHARTS BASED ON CUSTOMER JOURNEY AND STEPS

Stant Checkout process flow chart
v View menu
Add nems to car

Customer fxes erors [ Validaton errors are

FYI: Orderinfo is NOT yet

Customer fills in

detalls such as . Is validation

acdress contact | 7| Ne/Snish chickec successiul? W Is Last step? Quantitie Update can

informason ete. 1 . s?

. Addressinfo atc.)
No
. §
Customer clicks the Customer supplies o Page contans Pay now pa0e shown je— ShoppingCart e Orderinfo is created Checkout
pay now button paymentdetals | nayment cetails? y o ad is cleared
Ordar review/
o payment
Orderinfo updated to
Is payment —
= %wm Logn Add payment info
xtermnal paymen Processing on site
form used? o— payment gateway Yes Yes
no
’ hecko
s
i ! l _ : a:g:"' 5 as No Create account
Redirect 10 payment quest?
Customer supplies results page || Orderinfo updated to Eng
payment detals 7 (optional status Payment falled Y
asynchronous IFN) i | ;‘
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2. MOCKUPS AND DOODLES BEFORE DESIGN TESTING

(3]}
1.888.888.8888 Live Chat My Account
Search...
J GO My Cart
Category 1 Category 2 ‘ Category 3 l Category 4 1 Category 5

Subcategory Title © J

Benefit-oriented messaging

o Drowvilmaze 1T 9 9 A T A MNMeawvh o

2 Brand 1 : 1412 of 68 resuks — - Sort by ‘
U Brand 2 :
 Brand 3 hig
View All
Py
Rating
*kkkk
£ 2.2 3 33
R 2.3 2:3°1
**m "‘;(l '-‘;O Prodent 'ﬂh Produst Tile Prosdext Tiie
Aot . $9.99 $9.99 $9.99 $9.99
B 2.2 8 21 R 2 % 3 R 2 8 2
Price (
s O ws OO
Under $25
$25 to $50
$50 to $75
$75to $100
$100 or more
: ‘w Tie M TR ‘AM' Titie ‘w THie
Discount $9.99 $9.99 $9.99 $9.99
10% off or more |  TRARRY Jokkkr b2 2 3 24
20% off or more r r
0% off or more
40% off or more
50% off or more
|
Produnt Tiie “Frodut Tiile Pradust Titie Frodud Thie
$9.99 $9.99 $9.99 $9.99
E 2.2 5 21 E 2.2 5 251 £ .2 8 3 2°4

Wireframes and blueprints of interactive
screens has benefits:

> Organizing the layout

> Positioning of elements and base testing

> Control the fold (what goes where)

> Quicker than direct Ul design step
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3. BULLETPROOF DESIGN WITH NO MISSING BEHAVIORS

WIREFRAME FINAL DESIGN
Following the earlier steps eliminates possible

flaws in the design and build process and

improves the user experience.
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h. TEST, TEST AND TEST!

HEAT MAPS FOR CLICK TRACKING TREE -

https://www.dugwood.com/ i ylish ne hm,_‘___

Clickheat
clickheat/index.html

23% More g
Engagement

Crazyegg Image Variation B
https://www.crazyegg.com Sestid 2 mercant
with thé éT%
A/B TESTING FOR DESIGN CHOICES AND ALGORITHMS
Optimizely Look Back VWO
https://www.optimizely.com https://lookback.io https://vwo.com
Adobe Target Google Optimize
https://www.adobe.com/ https://www.google.com/

marketing-cloud/target.html analytics/optimize



https://www.dugwood.com/clickheat/index.html
https://www.crazyegg.com
https://www.optimizely.com
https://lookback.io
https://vwo.com
https://www.adobe.com/marketing-cloud/target.html
https://www.google.com/analytics/optimize

wadli s

THANK YOU!

Onur Oztaskiran - Jan 2018



